
 
COVID19 FEE DISCOUNTS 

 
FREQUENTLY ASKED QUESTIONS (FAQ) 

 
 
We have received a few queries in response to the Fee-Discount Letter from Dr. Mark Mills (dated 05 May 
2020 and emailed to the Waterford Community on 11 May) on behalf of the Governing Council. (His letter 
can be found on the downloads/fees page on our website.) 
 
Since many of the questions are similar and that many in the community would be interested in the 
replies, we thought this FAQ would be of assistance. 
  
 
1. May we continue to pay the full, undiscounted amount if we can? 
 
We are very grateful for this offer – you most certainly may do so! If you are in the fortunate position of 
not being adversely affected in the long-term by the pandemic, we agree that it makes economic sense to 
continue to pay scheduled expenses such as school fees, just as we are encouraged to continue to pay 
domestic workers’ wages, etc. This will enable us to buffer others, as well as to continue to operate, which 
is essential if we wish to preserve the ‘product’ that we offer. 

 
 

2. I have already paid my fee for the whole year. How will I receive my discount? 
 
If you are in a position to pay the full fee still, please let us know and we will adjust your account. If that is 
not a possibility for you, please let us know if we can record the discount-amount as a credit for your 2021 
account. Failing that, we would be grateful if you could wait a few months until we have a clearer picture 
of our financial situation. If the repayment of the discount is urgent, please put that fact to the Principal in 
writing and we will come to an agreement about the repayment of the discounted amount. 

 
 

3. I have lost my job and cannot afford even the discounted fee. What do I do? 
 
We extend our sincere sympathies to those who have been adversely affected by the pandemic. Dr. Mills’ 
letter reassures the community that we want to ensure that all can continue with their education at 
Waterford. Our standard procedure for any whose circumstances and therefore ability to meet their fee 
obligations have changed is for an email to be addressed to Ms. Patricia Fraser (pfraser@waterford.sz) 
who will pursue one of the two options below with you: 

 She will either draw up a mutually-agreed payment plan which will enable you to settle your account 
in an extended time-frame OR 

 She will provide you with an application form for financial assistance, which will ask for details of your 
new situation, and evidence thereof. 

 All applications are considered by a committee, and the outcome will be communicated to you by Ms 
Fraser. 

 
 

4. Why am I still being charged a boarding fee, even though my child is no longer boarding? 
 
As Dr. Mills explained in the letter, individual revenue streams on the budget are not necessarily cost-
based. The boarding fee does not only pay for boarding, but for a portion of other fixed costs that the 
student benefits from as part of the WK experience. The school has extensive fixed costs (with salaries 
accounting for 65% of the annual income, along with maintenance, taxes, subscriptions and others). It is 

https://waterford.sz/downloads/fees/


only the variable costs (food, water, electricity and cleaning material) that we have been able to reduce by 
not having students on campus. 

 
 

5. Why am I still being charged a transport fee, even though my child is no longer taking the bus every 
morning? 

 
As Dr. Mills explained in the letter, individual revenue streams on the budget are not necessarily cost-
based. The transport fee does not only pay for transport, but for a portion of other fixed costs that the 
student benefits from as part of the WK experience. The school has extensive fixed costs (with salaries 
accounting for 65% of the annual income, along with maintenance, taxes, subscriptions and others). It is 
only the variable costs (fuel and running costs) that we have been able to reduce by not continuing to 
transport your child to school. 

 
 

6. Has the school pursued all avenues for relief so that they can pass these savings on to the parents? 
 
The governments of some countries have been able to offer extensive relief to small businesses (loan 
repayment extensions, salary insurance payments, etc). Eswatini is not in a position to offer much in this 
area. There are some small measures being made available to small businesses and vulnerable individuals. 
Many of the categories of relief do not apply to us as a school. We have joined other ISASA schools in a bid 
for some relief that is available, but we feel that it is not quite morally right for us as WK to take much of 
this, since there are schools whose need is more imminent and more extensive than ours. 

 
 

7. What is the financial model that Waterford operates on? Does it generate a profit? Are there 
shareholders? 

 

 The College is set up as a section 21 non-profit company under the Eswatini Companies Act. As such it 
is not owned by any individual or shareholders or for-profit company. 

 It operates mostly as a cash business. The revenue received each year from our fee payers and 
scholarship sponsors covers the bulk of our expenses in any given year. To illustrate this, our budgeted 
surplus this year is just E 203,000, a very tight surplus on an operating budget of some E 90 million. 

 When buying big ticket items (such as buses), we may take out a bank loan, but we generally avoid 
having to service any debt. 

 Any surpluses that we do manage to achieve in any year are used together with funds raised from 
external donors to renovate existing or build new buildings (the new Dining Hall, the classroom block, 
the MP hall, the Energy Hub, and currently Ekukhuleni residence). Unlike most independent schools 
we have never charged current parents a development levy to cover these capital costs. 

 Apart from employees none of those involved in a voluntary capacity (the Governing Council, any of 
its committees, the Parents Staff Association) receive any form of remuneration or Board fee for their 
involvement in the school. 

 Two of the support services of the College are managed internally (housekeeping and maintenance) 
and two by external service providers (catering and security). 

 
8. Can you explain how you arrived at this cash-flow forecast? 
 
A few points to note: 

 This is a forecast. It is as accurate as we can be at this time. The figures I quote below are based on 
version 17, which reflects the thinking that has gone into this to date. 

 It is based on a scenario in which we remain closed until year end. We expect to open earlier but we 
thought it prudent to base our projected cash flow on a scenario in which we remain closed until year-
end. 



 It is based on the premise that all of us (parents, students, teachers and governors) expect that the 
overall excellent educational package which the students have paid for is not affected in the long-
term. To do that the forecast is based on ensuring all the staff (teachers, drivers, maintenance staff, 
housekeeping staff, catering staff, boarding staff, etc.) are in place on our return to normal teaching. 

 Of course as this is a forecast it could change, dependent on the particular circumstances in the 
coming months. 

 
9. Turning to the forecast itself. 
 
The big-ticket items accounting for a loss of revenue of about E 14 million are: 

 Tuition and boarding revenue will be down by about E 6.3 million based on the 30% discount on 
boarding fees. 

 We estimate that revenue will be drawn down by a further E 7.2 million due to an increase in bad 
debt from parents who lose jobs or income. 

 Transport revenue will be down by about E 0.5 million due to the 30% discount for transport. 
 

We have added a contingency cost of about E 0.5 million to account for the increase in expenses due to 
online teaching. The total expected shortfall of E14.5 million we expect to make up with savings of some E 
12.1 million. These are (in E millions): 

 Staff: 1.0 

 Food: 5.3 

 Energy: 1.3 

 Transport: 0.3 

 Other services: 4.2 
 

That leaves us with a shortfall at the end of the year of about E 2.4 million. 
 

As Dr. Mills mentioned we will monitor the situation and we reiterate our promise: “We pledge that if the 
outcomes are better than we have predicted, and the deficit is less than expected, we will pass this on to 
our fee payers.”  
 
 


